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ABOUT LANDFIRST 
Afesis-corplan has identified land access as a strategic focus area with the capacity 
to act as a catalyst for further community development. LANDfirst, as an approach to 
settlement development, emphasises the provision of planned secure land with basic 
services as a first step towards a longer-term housing and settlement upgrading 
process. LANDfirst provides an entry point for the homeless to access land and 
housing that does not rely on land invasion or waiting for government to provide a 
RDP house. 

At the core of the LANDfirst concept is the desire to find innovative solutions to the 
growing discontent expressed by thousands of informal settlement and backyard 
shack dwellers that eke out a living on the periphery of society. 

LANDfirst is a pro-poor approach to land access. It is also an emerging network of 
civil society organisations campaigning for ‘dignity through land’. 

Urban Land Access Series 

The Urban Land Access Series is produced by Afesis-corplan with the support of 
Urban LandMark. The target group is the leadership of organised groups of 
homeless in need of land for housing development. (June 2008) 

The following titles are available in this series: 

1.  Land Access Manual A – Manual A “Urban Land Access: An Overview” 
provides a short and simple introduction to the process. 

2.  Land Access Manual B – Manual B “Urban Land Access: The Steps” offers 
more details on each of the steps involved in the process. 

3.  Land Access Manual C – Manual C “Urban Land Access: Options” outlines 
the various options for how and when land can be accessed. 

For more information email Ronald Eglin. 
  

http://www.afesis.org.za/images/stories/publications/sustanable-settlements/land_access_manual_a.pdf
http://www.afesis.org.za/images/stories/publications/sustanable-settlements/land_access_manual_b.pdf
http://www.afesis.org.za/images/stories/publications/sustanable-settlements/land_access_manual_c.pdf
mailto:ronald@afesis.org.za?subject=Land%20Access


 

UNDERSTANDING LANDFIRST 
A brief introduction to the LANDfirst concept. Click here to understand LANDfirst 

Understanding Landfisrt 
 LANDfirst: Frequently Asked Questions 
Find answers to questions like: What is LANDfirst? How is LANDfirst different from 
RDP housing? How is LANDfirst different from land invasion? How does LANDfirst 
relate to Informal Settlement Upgrading? How does LANDfirst relate to the existing 
government housing subsidy programmes? 

Landfirst FAQ 
LANDfirst Thought Pieces 
The following documents are short pieces on concepts of LANDfirst to stimulate 
debate. 

1. TP MLS Overview 
2. TR Basic Planning and Demarcation 
3. TP Basic Tenure 
4. TP Basic Services 
5. TP Basic Finance 
6. TP Basic Organisation 
7. TP LANDfirst Positioning 
8. TP Grants for Managed Land Settlement 
9. TP LANDfirst and Environmental Impact Assessments 
10. TP LANDfirst and Environmental Legislation 
11. TP LANDfirst and Planning 

Legislation_thinkpiece_for_landfirst_22_feb_2011 
  
  

http://landfirst.org.za/wp-content/uploads/2013/05/Understanding-Landfisrt1.pdf
http://landfirst.org.za/wp-content/uploads/2013/05/Landfirst-FAQ.pdf
http://landfirst.org.za/wp-content/uploads/2013/05/tp_mls_overview.pdf
http://landfirst.org.za/wp-content/uploads/2013/05/tp_basic_planning_and_demarcation.pdf
http://landfirst.org.za/wp-content/uploads/2013/05/tp_basic_tenure.pdf
http://landfirst.org.za/wp-content/uploads/2013/05/tp_basic_services.pdf
http://landfirst.org.za/wp-content/uploads/2013/05/tp_basic_finance.pdf
http://landfirst.org.za/wp-content/uploads/2013/05/tp_basic_organisation.pdf
http://landfirst.org.za/wp-content/uploads/2013/05/land_first__positioning.doc
http://landfirst.org.za/wp-content/uploads/2013/05/grants_for_managed_land_release.doc
http://landfirst.org.za/wp-content/uploads/2013/05/eia_and_landfirst.doc
http://landfirst.org.za/wp-content/uploads/2013/05/LANDfirst-Thought-Piece-Environment-Feb-2011-b.pdf
http://landfirst.org.za/wp-content/uploads/2013/05/planning_legislation_thinkpiece_for_landfirst_22_feb_2011.pdf
http://landfirst.org.za/wp-content/uploads/2013/05/planning_legislation_thinkpiece_for_landfirst_22_feb_2011.pdf


LANDFIRST CHARTER 
The LANDfirst charter 
People will continue to live in informal settlements and other overcrowded and inappropriate 
conditions for many years in South Africa if approaches to housing development that 
emphasise fully packaged houses on serviced plots with individual ownership are exclusively 
pursued.There are just not enough (human and financial) resources available in the country to 
rapidly provide everyone in need with a fully packaged house and meet the other 
developmental needs of the country. Conventional housing delivery is also an inherently slow 
and costly process.The LANDfirst approach provides an additional entry point for poor 
households to access land and housing that does not rely on either land ‘invasion’ or waiting 
for government to provide a fully packaged house and is in line with the principle of 
incremental housing approach enshrined in ‘Breaking New Ground’.The LANDfirst approach 
can complement conventional housing delivery and accelerate the ‘delivery’ of housing 
opportunities. It holds the promise of creating homes, neighbourhoods and environments that 
better reflect the needs and aspirations of communities as they adapt their environments to 
their needs. It also encourages communities to become more active in solving their housing 
problems. 

At the core of the LANDfirst approach is the desire to find innovative solutions to the 
growing discontent expressed by thousands of informal settlement and backyard shack 
dwellers, and other landless that eke out a living on the periphery of society. 
  
LANDfirst principles 

The LANDfirst approach is grounded in the principles enshrined in the South African 
constitution: 
• Equitable access to land (section 25.5) 

• Progressive realisation of right to housing (section 26.1 and 26.2) 

• Equity, dignity and freedom (section 29.1a, section 9 and section 10) 

• Security of person (section 12.1) 

• Progressive realisation of right to education, health care, sufficient food and water, 
and social security (section 27.1, 27.2 and 29.1) 

• An environment not harmful to health and wellbeing; and ecological sustainable 
development (section 24) 

Land is recognised for both its economic role as a commodity to be traded and transacted, as 
well as its social role as the location where daily life is carried out. 

  
LANDfirst vision 

LANDfirst is a vision for ‘dignity through land’. Communities, the state and private sector 
are working collaboratively to increase secure land access in well located areas and to 
improve human settlements progressively and systematically. 



  
LANDfirst approach 

LANDfirst is a pro-poor approach to incremental settlement development, which emphasises 
access to basic services and facilities as a first step towards a longer-term affordable housing 
and settlement upgrading and improvement process.The LANDfirst approach addresses land 
issues at all stages of a settlement development process from: 
• Identifying well located land on which to settle; 

• Accommodating incremental settlement on this land; and 

• Creating an affordable, safe and secure environment. 

Communities, government, the private sector and other role-players need to work together in 
an interactive manner to: 

• Ensure suitable and well located portions of land are acquired, both in greenfield 
and in-situ contexts, on which incremental settlement projects can be 
implemented. This includes making sure that land ownership, bulk services, 
environmental, and town planning aspects are addressed. 

• Provide a basic development product to address basic human needs, which 
includes: 

a) Basic organisation 

b) Basic planning 

c) Basic tenure 

d) Basic services 

e) Basic facilities 

f) Basic finance 

g) Basic skills 
• Support households to build their own houses with available resources. 

• Upgrade settlements from this basic development product to a fuller level of 
service, a more formal tenure arrangement and an improved home and 
neighbourhood. 

• Continually improve the houses and neighbourhood, adapt to changing 
circumstances and maintain these environments in good condition. 

  
  



 
LANDfirst endorsement and pledge 
The LANDfirst charter was launched on 29 March 2010. 
A list of organisations that have signed the endorsement and pledge can be 
found here. 
If you are a non-government or community-based organisation operating in South 
Africa click here to sign the LANDfirst pledge.Any other person or organisation, 
including government, academic and private, from South Africa or from any other 
country can click here to sign the LANDfirst endorsement statement 
  

http://70.86.13.17/%7Elandfirs/index.php?option=com_content&view=category&id=27:signatories&layout=blog&Itemid=66
http://70.86.13.17/%7Elandfirs/index.php?option=com_ckforms&view=ckforms&id=1&Itemid=73
http://70.86.13.17/%7Elandfirs/index.php?option=com_ckforms&view=ckforms&id=2&Itemid=74


SIGNATORIES 
Pledge 
The following people/organisations pledge to support the LANDfirst charter. 
• Afesis-corplan 
• Urban LandMark 
• Planact 
• LEAP 
• Project Preparation Trust (PPT) 
• Ikhayalami 
• Built Environment Support Group (BESG) 
• SHiFT 
• South African Constitutional Property Rights Foundation (SACPRIF) 
• Socio-Economic Rights Institute of South Africa (SERI) 
• Community Organisation Resource Centre (CORC) 

Endorsement Statement 
The following people/organizations endorse the LANDfirst charter. 

Ronald Eglin (other) 

Jaap Geldof (other) 
Colin Davies (private) 

Siboniso M Dlamini (academia) 

Jeff Daniel (private) 
  

http://www.afesis.org.za/
http://www.urbanlandmark.org.za/
http://www.planact.org.za/
http://www.leap.org.za/home/
http://www.pptrust.co.za/
http://www.ikhayalami.org/
http://www.besg.co.za/
http://shift.org.za/
http://www.sacprif.org/
http://www.seri-sa.org/
http://www.sasdialliance.org.za/corc/


 

The Urban Land Access Series is produced by Afesis-corplan with the support of Urban 
LandMark. The target group is the leadership of organised groups of homeless in need of 
land for housing development. 

The following titles are available in this series: 

• The Overview provides a short and simple introduction to the process. 
• The Steps offers more details on each of the steps involved in the process. 
• The Options outlines the various options for how and when land can be accessed. 

http://www.citiesalliance.org/sites/citiesalliance.org/files/Land_Access_Manual_A.pdf
http://www.citiesalliance.org/sites/citiesalliance.org/files/Land_Access_Manual_B.pdf
http://www.citiesalliance.org/sites/citiesalliance.org/files/Land_Access_Manual_C.pdf
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