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Democracy, good governance and 
modernity cannot be imported or 
imposed from outside a country.

“ “
EMILE LAHUD
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MESSAGE 
FROM 
OUR
CHAIRPERSON

INTRODUCTION

It is a privilege to present to you this 
report. This serves as my last report 
in my capacity as chairperson of the 
Afesis-corplan Board of Directors, a 
role I have found great joy serving in. 
As I write this report I took a look back at 
previous reports over the last few years 
and was surprised to realise how little of 
the issues raised has changed. It would 
seem as though many of the socio-
political issues raised in my reports 
in the past few years have worsened 
instead. This is as a result of a tapestry 
of diverse events taking place in 
different parts of the world, all impacting 
on South Africa in various ways.

REFLECTING ON THE 
RIPPLE EFFECT OF 
GLOBAL POLITICS

The global political uncertainty has 
a ripple effect on peace, stability and 
economic growth in Africa in general 
and on South Africa in particular, 
as it is one of the countries in Africa 

whose economies largely depends 
on commodities. The impact on 
governance in many of these countries 
has also been negative as succession 
battles rage across the region. 
While technological advances could 
generate capital-intensive production, 
low and ill-fitting skills as well as cyber 
attacks are slowing its impact down.

REFLECTING ON THE 
LOCAL SOCIO-POLITICAL 
ENVIRONMENT

South Africa is seeing one of the second-
most divisive and tightly-contested 
succession battles in its governing 
ANC, after the Zuma-Mbeki battle 
of 2007. The rhetoric and narrative 
used in the build up to the December 
ANC elective conference could be 
categorised as both irresponsible and 
divisive, in a county with a deep history 
of societal fragmentation. It remains to 
be seen if calls for ‘radical economic 
transformation’ will lead to any 
significant legislative and regulatory 
changes or if they have simply been 

1Annual Report ‘16



2 Annual Report ‘16

attempts to rally electoral support 
towards the elective conference and 
ultimately the 2019 general election.

The stability of the South African 
democracy has been severely 
compromised as the validity of the 
Constitution and the independence 
of the judiciary system increasingly 
came under attack from the governing 
party and its alliance partners. Never 
has the idea of separation of powers 
been tested in the manner it was in 
the year under review, as decisions 
made by many of the current political 
leaders failed constitutional muster. 
The year under review also saw civic 
activism in the manner not-yet seen in 
post democratic South Africa. Scores 
of people rallied together to register 
their views and dissatisfaction with the 
current political trends in the country. 

REFLECTION ON LEADERSHIP

While many argue that the political 
turmoil is a crisis, very few are reflecting 
on the calibre of leadership required to 

rebuild the country. Considering that 
the crisis is not as a result of a lack of 
democratic institutions necessary for 
democracy to thrive, but rather is as a 
result of a range of other obstacles. It 
is true that no problem in government 
or social life can be placed at the door 
of a single individual. With that said 
though, the question of leadership - 
where leadership is considered as a 
relationship between office bearers, 
institutions and the public - has never 
been more important. 

The failure of leadership to serve the 
interests of democracy has to be a 
grave concern of us all. It is apparent 
that the leadership crisis in the country 
is as a result of the erosion of integrity, 
moral values and ethics in so far as 
duties and responsibilities of public 
office bearers to advance the goals and 
aspirations outlined in the Constitution 
is concerned. Government cannot be 
effective where goals other than those 
prescribed in the Constitution for public 
office are served.

REFLECTING ON THE ROLE 
OF CIVIL SOCIETY

The role of organisations such as 
Afesis-corplan, whose work is aimed at 
ensuring that government is accountable 
and responsive to its citizens, is open 
and transparent, use public resources 
responsibly and make responsible 
decisions, has never been clearer and 
more crucial. For democracy to work it 
requires checks and balances; it needs a 
vibrant press, strong opposition parties, 
independent institutions like the judiciary 
and ‘Chapter nines’, and a healthy, 
robust and vibrant civil society. There 
has never been a greater opportunity 
for organised civil society to act together 
to expose societal ills as there is now. 
Afesis-corplan and its partners are 
favourably placed to understand the 
dangerous ramifications of a society 
hijacked by idealism and populism.

REFLECTING ON GOVERNANCE 
WITHIN AFESIS-CORPLAN

In the year under review, there have 
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been changes in the governing 
structure of the organisation following 
a resignation of three of its board 
members (myself included). I speak 
on behalf of all these departing 
directors when I say that it has indeed 
been a great pleasure to serve the 
public in this manner, contributing 
to the strengthening of this one 
organisation,  the strengthening of 
this particular sector of NGOs, and 
ultimately the strengthening of our 
democracy. Change always brings 
with it new opportunities and this is 
indeed an opportunity to bring in fresh 
ideas and new energy onto the Board. 
A rigorous recruitment process has 
been concluded and three new Board 
members will be officially appointed at 
the Annual General meeting in 2017. 

CONCLUSION

Let me begin by expressing our 
gratitude first to our donor partners, 
without whom the work done by Afesis-
corplan would not have been possible. 
I hope that you will continue to find 

value, relevance and significance in 
supporting Afesis-corplan.

I thank my fellow directors as well as each 
member of the board subcommittees, 
your support during my tenure as the 
chairperson has been most valuable. 
I hope that the next incumbent in this 
role will enjoy the same support if not 
more. I thank the management and staff 
under the leadership of the executive 

director for the support I have enjoyed 
from them. I leave Afesis-corplan in a 
good place and wish for it to grow from 
strength to strength.

The future is inside of us!

Themba Lupuwana
Chairperson of the Board



A WORD 
FROM THE 
EXECUTIVE 
DIRECTOR
NONTANDO NGAMLANA

I deem it an honour to present an 
account of how we have conducted 
our business in the year under 
review. This report captures our 
activities in the period from 01st 
January 2016 to 31st December 
2016. As a point of departure, it is 
crucial that I narrate the context and 
environment within which Afesis-
corplan conducted its business. 
This would allow one to better 
understand the context within which 
our work is grounded and the issues 
it responds to.

CONTEXTUAL BACKGROUND

The socio-political environment in South 
Africa and its impact on Afesis-corplan 
has been presented already by the 
Chairperson of the Board in his report, 
here I will simply focus on the impact 
the socio-political environment has had 
on our strategic areas of operation; 
local governance, land and sustainable 
human settlement development. 

Local government is the third 

sphere of government tasked with 
a developmental mandate. Along 
with the rest of government, it must 
implement its development mandate 
in line with the ANC’s 2012 resolution 
of ‘radical economic transformation’, 
which has become the central focus 
of government resource allocation as 
it strives to reduce inequality, poverty 
and unemployment. Local government 
is expected to realize this vision in a 
context in which the country’s economy 
has grown at an increasingly slow 
pace, where the inequality gap has 
widened and wealth seems to circulate 
within the political or class elite; informal 
settlements have become permanent 
features in many towns as a result 
of increased rural-urban migration 
exerting insurmountable pressure on 
local municipalities to provide basic 
services to all. 

It is not surprising that by 2014, 
close to 63% of municipalities were 
‘dysfunctional or almost dysfunctional 
and in need of serious reform in order to 
meet the minimum standards for basic 
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proficiency’ . In 2016, the South African 
Cities Network noted lack of trust, poor 
service delivery, lack of accountability 
by elected representatives, a culture 
of patronage and corruption and 
ultimately, societal fragmentation as 
some of the challenges that confront 
South African cities .

Another persistent challenge in local 
government relates to government’s 
inability to house many of its poor 
residents as urban migration rates 
increase. Despite the South African 
Government providing 3.7 million 
housing opportunities between 1994 
and 2014, the housing backlog for 
the country increased from 2.1 million 
houses to 2.3 million houses over 
the same period . At present average 
subsidized housing delivery rates - of 
just over 100,000 houses a year - it will 
take more than 20 years to just address 
this backlog, not taking into account 
anticipated future housing demand 
over this period .  

Afesis-corplan’s work in the year under 

review sought to respond to these and 
other challenges in a proactive and 
catalytic manner. 

PROGRAMME INTEVENTIONS

In the latter part of this report a detailed 
account of programme activities is 
given. These programs were confirmed 
in response to challenges and demands 
in the environment within which Afesis-
corplan operates and in response 
to national priorities as captured in 
the National Development Plan. An 
Impact Assessment Framework which 
builds from the Program specific 
Monitoring and Evaluation Framework 
as well as the organisation’s Results-
based Framework was used to 
assess the impact of the programmes 
implemented and this assessment 
was used to revise the organisation’s 
strategy.

OUR KEY ACHIEVEMENTS 
SUMMARISED

In the year under review our 

work contributed to strengthening 
government policy; we continued to 
demonstrate alternative and innovative 
models to housing development; we 
supported many landless groups 
to engage with government to find 
solutions to accessibility of well-located 
land for housing the poor. We have 
been resolute in ensuring that citizens 
remained actively engaged in local 
governance with an aim to deepen 
transparency and accountability. 
There are many communities that had 
been supported to succefully resist 
evictions, many beneficiaries whose 
housing development projects were 
successfully unblocked. 

The organisation employs highly skilled 
professionals whose personal goals 
are aligned to the organisation’s vision 
and mission. This makes the process 
of enhancing employee engagement 
relatively easy and ensures that the 
team performs well. At the moment, 
the organisation employs eleven (11)
staff members and will recruit a few 
more in the new year. A highly capable 



and dedicated Board drawn from 
various backgrounds continued to 
guide the organisation at a strategic 
and governance level. The sustained 
stability at Board level that we have 
enjoyed over time has ensured a solid 
base upon which the team launches.

ORGANISATIONAL 
SUSTAINABILITY

Afesis-corplan is one of only a few 
organisations in South Africa working 
on local governance, access to land and 
settlement development issues. The 
extent of the social justice challenges 
to which its work responds has been 
captured in detail in other parts of this 
proposal. It goes without saying that 
Afesis-corplan’s continued existence, 
growth and resilience is crucial. It is 
with this view in mind that as part of the 
strategic development process the Board 
and management thought long and hard 
about mechanisms that needed to be 
put in place in the next three years to 
ensure the organisation’s sustainability. 
Succession planning and revenue 

diversification were two key activities 
that were identified and the organisation 
will embark on this in a targeted and 
meaningful manner.

Succession planning: Afesis-corplan 
wants to be proactive in aligning 
today’s talents with the leadership 
position requirements in the future. The 
organisation realises that the changing 
political environment in South Africa, 
brought into sharp focus by the 2016 
local government elections, requires a 
strategic response and agility not yet 
seen in the NGO sector. The organisation 
therefore has to devise creative means of 
rewarding, retaining talent and grooming 
its staff, creating career growth paths 
within while preparing its future leaders.  

Revenue diversification: Over the 
last few years funding available to 
NGOs working in the local governance 
sector has shrunk considerably as the 
global political instability negatively 
impacts on many donor organisations. 
While funding has become scarce, 
the challenges Afesis-corplan’s work 

responds to have deepened, requiring 
innovative and bolder responses than 
what funding sometimes allows. 

PARTNERSHIPS AND 
NETWORKS

The context within which we work 
requires of us to develop and maintain 
strategic partnerships if we are to 
succeed in our efforts. The challenges 
are so enormous that no one party, 
be it government, civil society or 
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academia can solve in isolation; there 
is a need for collective and coordinated 
approaches to development and for 
organisation to leverage each other’s 
strengths, experiences and energies 
to find innovative solutions. We are 
also conscious as the organisation, of 
a lack of a collective civil society voice 
in the Province on governance, land 
and urban development issues. We 
are engaging other partners to find 
ways of reconnecting and plugging 
the gap.

FOSTERING A CULTURE OF 
LEARNING

The year under review had been an 
exciting one for Afesis-corplan as it built 
on its efforts of developing a culture 
of learning within the organisation. 
Knowledge management was located 
as a central core activity in the life of 
the organisation and resources were 
strategically deployed to achieve this. 
A reflection space was created to allow 
the team to collectively reflect on the 
work that was being carried out in the 
organisation, draw lessons derived 
from it, analyse assumptions tested 
and write these up. This process not 
only helps us as a team to learn and 
grow together professionally, but also to 
grow closer as a team. We have also 
through our learning sought to inform 
and add to existing knowledge and 
practice in the areas of our work.

CONCLUSION

I am happy to report that the Afesis-
corplan team sailed through 2016 as 

a unified and happy team and for that 
I have the Management Committee to 
thank including each staff member. I 
would like to thank our funding partners 
who bought into our strategy, believed in 
our ability and saw potential in us enough 
to invest on our vision. This report and 
our work in general, would have not 
been possible without your support. We 
also want to thank our Board of Directors; 
your commitment continues to inspire us. 

Finally, to all our partners in development 
- the communities we work in, the 
municipalities and government 
institutions, civil society organisations 
and academic institutions we work with 
- thank you for coming along beside 
us even during this reporting period, 
our success story, is your story. As we 
continue forward, continue to hold us to 
account and to keep us grounded in our 
values.

Yours in development,

Nontando Zintle Ngamlana
Executive Director
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INTRODUCTION 
TO OUR 
PROGRAMMES
SIBULELE POSWAYO

As one of the gateways to Africa, 
South Africa is positioning itself in 
the fluid global geo-politics as a 
force to be reckoned with,whilst at 
the same time attempting to address 
its persistent challenge of inequality, 
poverty and unemployment. To do 
this, the country has long realised, 
as reflected in the National 
Development Plan (2012) that an 
active citizenry is central in moving 
the country forward. 

During 2016, Afesis-corplan’s work 
continued to provide possibilities 
for ordinary citizens to activate 
their civic agency in different ways. 
All the programmes were aligned 
with the broader strategic goal 
of the organisation of promoting 
active citizenship and good local 
governance. The programmatic 
areas of focus through which this 
was achieved were:

• Local Governance;
• Land for Sustainable 

Settlement;
• Knowledge Management;
• Consultancies and Special 

Projects.
 
Afesis-corplan also conducted 
consultancy assignments and 
special projects.

Furthermore, Afesis-corplan 
intensified its impact assessment 
processes, increasing its efforts at 
influencing both policy and practice in 
matters related to local governance, 
and access to land for sustainable 
human settlement development. 

With 2016 being an election year for 
local government, the implementation 
of our programmes was interrupted.  
The dust took longer to settle in a 
number of municipalities where our 
programmes were implemented 
posing a risk to the attainment ofour 
programme outcomes.  
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Key issues worth noting about the 
elections are: 

a. Decreasing voter turnout 
- the number or registered 
voters who did not vote in the 
2016 elections (42.28%) was 
disquietingly high. However, 
the metropolitan cities recorded 
a higher voter turnout.

b. Increase in protests in the 
weeks leading to the election 
– it is not yet clear what 
influence the service delivery 
protests have on the election. 
Signs are evident though that 
there is a rise in the number of 
communities who are opting to 
engage in violent protestation 
to register their demands. 

c. The governing ANC lost control 
of major cities in South Africa 
– this indicated signs of the 
weakening of the governing 
party in various ways. It also 
introduced for the first time 
in a meaningful manner, 
opportunities for coalition 

government. With analysts 
predicting a decline in the 
percentage votes that will be 
received by the governing party 
in the 2019 national elections, a 
coalition government looks like 
a possibility, and the coalition 
arrangements in many local 
municipal will offer insights for 
the 2019 coalition government 
to draw from.

The programmatic interventions that 
Afesis-corplan embarked on are 
discussed in detail in other parts 
of this report. Of importance to 
mention here is that Afesis-corplan 
conceptualises its work, in particular 
in local governance, in a service 
delivery continuum that appreciates 
that there are processes that citizens 
ought to meaningfully engage in 
before decisions about service 
delivery area made. They then 
must participate in monitoring the 
implementation of these decisions,  
and finally, they must participate in 
evaluating implementation in order 

to strengthen the delivery of similar 
services in future. Afesis-corplan’s 
projects all aim to strengthen all 
aspects of this service delivery 
continuum.

9
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LOCAL GOVERNANCE 
PROGRAMMES

ACCOUNTING FOR 
BASIC SERVICES
LINDOKUHLE VELLEM

10

Tackling the inadequate use of 
resources by municipalities and 
building a rights-based approach 
to service delivery.

The Accounting for Basic Services 
Project is jointly implemented 
by the Heinrich Boll Foundation 
(HBF) in Cape Town, Afesis-
corplan in East London, the Built 
Environment Support Group 
(BESG) in Pietermaritzburg, Isandla 
Institute in Cape Town and PlanAct 
in Johannesburg. Supported by the 
European Commission Delegation 
to South Africa, this project was 

conceptualised to build the capacity 
of communities to engage local 
government budgeting processes 
towards strengthening basic service 
delivery. 

As part of this project, Afesis-
corplan works in and supports two 
communities towards this goal:

• Glenmore under the Ngqushwa 
Local Municipality; and 

• Chris Hani 1 and 2 in NU 11 
Mdantsane within the Bu ffalo 
City Metropolitan Municipality. 
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The year under review was the first 
year of implementation of this project 
and the key focus in this first year 
was to forge meaningful relations with 
the partner communities, to map and 
better understand the service delivery 
issues of concern, and to build the 
capacity of the partner communities 
to understand municipal budgeting 
and procurement processes. We also 
identified strategies and tactics for 
engaging around identified issues 
and rallied everyone towards a 
common goal.

The greatest lesson emerging from 
the project relates to the inability 
of ordinary communities to access 
information from municipalities. While 
the Promotion of Access to Information 
(PAIA) legislation is a positive step 
in guaranteeing citizens the right to 
access information; the exercise of this 
right is limited in the face of municipal 
officials who refuse to provide access 
to critical information needed by 
citizens in their efforts to meaningfully 
engage municipalities over service 

delivery. The recourse mechanism 
presently provided for through PAIA 
is unaffordable to ordinary citizens 
as the cost of taking municipalities to 
court for failure to provide information 
is expensive.

Afesis-corplan continues to reflect 
on the lessons emerging from this 
project and adopt its approach as it 
moves along. In the next two years 
of project implementation, Afesis-

corplan aims to steer the project 
towards its goal of empowering 
citizens, marginalised by geography, 
poverty, race and gender; to hold 
local government to account. The 
project claims that when citizens 
are able to hold local government to 
account, the willingness and ability 
of the state at national and provincial 
levels to support and sanction 
underperforming municipalities will 
also be strengthened. 
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LOCAL GOVERNANCE 
PROGRAMMES

CITIZEN ACTION FOR GOVERNMENT 
ACCOUNTABILITY PROGRAMME
MASIXOLE KENTE

Aimed at assisting housing 
beneficiaries in three communities 
hold government to account for the 
unfulfilled realisation of adequate 
access to decent shelter.

Since 2014, Afesis-corplan has 
been supporting beneficiaries 
from three communities in East 
London (Scenery Park phase 
3, Parkridge and Bamford) 
whose housing subsidies were 
approved more than 10 years ago 
by government and where there 
have been numerous delays in 
the delivery of the actual houses.

Realising the social injustice that 
these beneficiaries were subjected 
to, Afesis-corplan agreed to walk 
alongside the elected community 
leadership to engage government 
in an attempt to unblock these 
projects. Over time, these efforts 
paid off.

In 2016 in particular, a contractor 
was appointed to build the houses 
in Phase 3 Scenery Park and plans 
are in place to re-allocate budgets 
previously set aside for Parkridge 
and Bamford as well. With the 
beneficiaries, Afesis-corplan has 
begun a process of reimagining a 
participatory procurement process 
and to engage government on the 
possibility of creating opportunities 
within government’s procurement 
process where citizens can ask 
questions, comment on and inform 
the housing delivery process. 

The greatest achievement of this 
project is that after many years 
of fruitless engagements with 
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government, these beneficiaries 
are now in a process of having 
their houses constructed. This 
has boosted their belief that when 
they are united with a common 
purpose they can confront their 
development challenges. Afesis-

corplan at all times played a 
catalytic role in the project allowing 
leadership to emerge from 
amongst the beneficiaries. With 
this resolve and renewed hope, 
these mobilised communities are 
engaging various other entities 

of government on different 
development issues of concern in 
their respective area. 
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The land for human settlements 
programme has two sub 
programmes with the purpose 
of ensuring that low income 
households have access to 
appropriate and secure land for 
settlement development in the 
Eastern Cape:

• Land access, supports 
communities to engage 
government around accessing 
well located land for settlement 
development; and 

• Incremental settlement, 
promotes managed land 

settlement and the upgrading 
of informal settlements.  

In 2016 the Land For 
Sustainable Settlements 
programme implemented 
a number of projects 
funded by the 
Foundation for Human 
Rights, Housing 
Development Agency 
and the Multi Agency 
Grants Initiative. It also  
conducted research of 
national interest and value.

LAND FOR SUSTAINABLE 
SETTLEMENTS PROGRAMME

LAND & HOUSING 
SPECIALIST, 
RONALD EGLIN
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incorporate a number of clauses in 
future provincial spatial planning 
and land use management 
legislation. This includes, for 
example, requiring municipalities 
to use community based mapping 
techniques when developing 
land use ‘zoning’ maps, and also 
calling on the province to improve 
the mechanisms for public 
participation in spatial planning.  

In meetings with officials from 
the EC-CoGTA there was broad 
support for the recommendations 
made in the submission.  

THE SPATIAL 
PLANNING AND 
LAND USE 
MANAGEMENT 
ADVOCACY 
PROJECT

15

Towards community based 
provincial spatial planning 
legislation.

Afesis-corplan, with funding 
support from the Multi Agency 
Grants Initiative, together with 15 
other civil society organisations, 
submitted a petition to the Eastern 
Cape Provincial Department of 
Cooperative Governance and 
Traditional Affairs (EC-CoGTA) 
calling on the province to 
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THE 
RIGHT TO 
SETTLEMENT 
PROJECT

Funded by the Foundation for Human 
Rights (FHR), Afesis-corplan developed 
a motivation for and presented a 
draft motivation for a Managed Land 
Settlement (MLS) pilot project on the 
West Bank in East London.  Some of 
the activities undertaken included:
• submitted a formal Promotion of 

Access to Information Act (PAIA) 
request to the Buffalo City Metropolitan 
Municipality (BCMM) for information 

of land and housing as well as copies 
of the municipalities PAIA manual and 
public participation policy;

• engaged senior Councillors and 
Officials of BCMM to explore 
possibilities for implementing a MLS 
approach to addressing the Metro’s 
housing needs and challenges, as 
well as other possible future projects.

• Through the project, Afesis-corplan 
was able to continue supporting the 
Federation of the Urban and Rural 
Poor (FEDUP) in their efforts to 
acquire a specific portion of land in 
the Amalinda area for their members, 
but despite submitting the formal 
application towards the end of 2015, 
and numerous attempts to follow up 
in the municipality was still processing 
the application by the end of 2016.

The challenges faced in implementing 
this project, as well as experiencing 
similar difficulties in accessing information 
in our local governance work, point to a 
serious problem within government and 
the BCMM in particular in how they deal 
with petitions and PAIA requests.  

Towards assisting communities 
to acquire land in BCMM for 
Human Settlements.
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COMMUNITY 
MAPPING  
PROJECT

LAND RELATED
RESEARCH 
AND ADVOCACY

Towards using community 
mapping techniques to conduct 
land rights enquiries.

This project was funded by the 
Foundation for Human Rights where 
Afesis-corplan worked with the King 
Sabata Dalindyebo (KSD) Municipality 
to explore opportunities for developing 
a more detailed community mapping 
in Coffee Bay in the Wild Coast area.   
A successful seminar and a number of 
meetings were organised to introduce 
the concept of using community 
based mapping techniques as part 
of a longer term land rights enquiry 
process.  The community mapping 
techniques that were introduced to 
the municipality and community were 
well received by the community and 
all government entities.
Towards developing and 

promoting alternative strategies 
for addressing the land and 
housing needs of South Africa.

The research conducted for the 
Housing Development Agency 
(HDA) on “Rethinking Communal 
Land Administration” was published 
in 2016. The research report calls for 
government to introduce new land 
tenure legislation making it possible 
for government to record land rights 
in communal land areas and informal 
settlements and other ‘off-register’ 
land contexts.  

Additional research was also 
completed for the HDA on “Managing 
and Curbing Unauthorised Land 
Occupation” in which Afesis-corplan 
recommended that government 
should adopt a three prong approach 

to dealing with unauthorised 
land occupation. To deal with 
unauthorised occupation that has 
happened in the past government 
should implement ‘true’ upgrading 
of informal settlements as provided 
for in the upgrading of informal 
settlements programme; to deal 
with unauthorised occupation that 
is happening, Government should 
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follow the rules as set out in the 
Prevention of Illegal Eviction from 
and Unlawful Occupation of Land 
Act (no. 19 of 1998) to adequately 
consult with the affected parties and 
provide alternative accommodation if 

people are to be evicted. To prevent 
unauthorised land occupation 
happening in future, government 
needs to proactively identify and 
make land available following the 
Managed Land Settlement (MLS) 
approach so households do not 
have to resort to unauthorised land 
occupation.  

A number of advocacy initiatives were 
also undertake in 2016, key amongst 
these were three submissions to the 
High Level Panel on Key Legislation 
on issues identified in the above 
mentioned research. Afesis-corplan 
also made a submission to the 
BCMMs Integrated Development 
Planning review process, calling on 
the municipality to:

1. Implement the 32 upgrading of 
informal settlement plans they 
have already approved;

2. Review and re-approve 
the Rural and Agricultural 
Development Strategy that was 
developed a few years ago;

3. Implement, review and update 
the municipalities housing 
allocation policy;

4. Develop and implement a 
managed land settlement 
programme for the municipality, 
piloting sucha project on the 
West Bank; and 

5. Improving the municipalities 
systems for dealing with PAIA, 
petitions and other public 
participation processes.

Afesis-corplan, together with the 
Association for Rural Advancement 
(AFRA), the Socio Economic Rights 
Institute of South Africa (SERI), and 
Phuhlisani are in the process of 
establishing a new Land Governance 
Transformation Network (LGTN), 
with the aim of learning more about, 
piloting and advocating for a new 
land records systems for communal 
and other ‘off-register’ land areas. 
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The organisation defines knowledge 
management as the systematic 
management of an organization’s 
knowledge assets for the 
purpose of creating value and 
meeting tactical and strategic 
requirements. It consists of the 
initiatives, processes, strategies, 
and systems that sustain and 
enhance the storage, assessment, 
sharing, refinement, and creation of 
knowledge.In the year under review, 
Afesis-corplan has strengthened its 
efforts to manage its knowledge. 
Learning briefs were developed 
and shared and these captured the 
essence of the nuanced lessons, 
tested assumptions and innovation 

derived from 
A fes i s - co rp lan 
projects. A 
n e w s l e t t e r , 
c a p t u r i n g 
snippets of key 

highlights of our work was developed 
and regularly shared with the public. 
Afesis-corplan also produced a 
number of policy submissions, 
policy briefs, discussion documents, 
and research papers, to name just a 
few, and all these are available and 
downloadable from our website.

In the year under review, we also 
reviewed our efforts of monitoring 
and evaluating our strategy 
implementation. We conducted 
online surveys, posing questions to 
our partners on their views about our 
work. These questions were linked 
to our strategic intent but also aimed 
to keep our work on the radar screen 
of our partners. Afesis-corplan also 
intensified its social media presence 
and complimented this with a review 
of its website, making it simpler and 

easier to access information while 
increasing alignment to its brand. KNOWLEDGE 

MANAGEMENT & MARKETING

LEIGH KRETZMANN
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Between 2010 and 2014 Afesis-
corplan implemented the Traditional 
Leaders and Local Governance 
Interface Programme (TALOGIP). 
The focus of the programme was 
aimed at strengthening relations 
between municipal councils and 
traditional councils. As a result of 
the successes of this programme, 
a number of traditional councils 
approached Afesis-corplan to build 
their capacity and work with them to 
realise their development goals.

The Amakhonjwayo Traditional 
Council approached Afesis-corplan 

build the councils’ capacity in basic 
bookkeeping. Secondly, the council 
requested the expertise of Afesis-
corplan to manage the Construction 
of the AmaKhonjwayo Medicinal 
Plan Conservation and Development 
project. Funded by the National 
Lotteries Commission, the project 
commenced in 2016 and will be 
completed during the third quarter of 
2017.

CONSULTANCIES AND 
SPECIAL PROJECTS
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THE AMAKHONJWAYO DEVELOPMENT 
SUPPORT PROJECT
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THE NATIONAL 
DEVELOPMENT 
AGENCY 
NGO 
CAPACITY 
BUILDING

The National Development Agency 
(NDA) is a government agency 
established through an Act of 
Parliament under the Department 
of Social Development to contribute 
towards poverty eradication 
through strengthening civil society 
organisations (CSOs). As part of its 
processes of building the capacity 
of CSOs, the NDA contracted 
Afesis-corplan to render training to 
a number of organisations across 
the Eastern Cape Province on the 
following topics:

• Financial Management & Basic 
Book keeping

• Conflict Management
•  Project Management
•  NPO Governance
•  Managing Projects
•  Sustainable organisations
•  Communication skills for 

managers

This project was in line with Afesis-
corplan’s strategic goal of contributing 
to building a stronger civil society in 
the Eastern Cape Province.
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MVEZO KOMKHULU
In the past, Afesis-corplan in 
partnership with the Mvezo 
Development Trust submitted a 
proposal to the National Lotteries 
Distribution Trust Fund to construct 
an Interpretative Centre in Mvezo, 
the birth place of former President 
Nelson Mandela. The purpose of the 

Interpretative Centre is to preserve 
the legacy and cultural richness of 
the Aba Thembu people.

The project has two phases where 
phase 1 was the construction of 
the Interpretative Centre (the 
museum) which was concluded and 

duly opened by the Honourable 
President Jacob Zuma on 18 July 
2014. The second phase of the 
project comprises the construction of 
the Welcome Centre.  During 2016 
Afesis-corplan oversaw the planning 
phase of this project with construction 
due to commence in 2017. 
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THE CITIZEN BASED MONITORING 
OF FRONTLINE SERVICE DELIVERY

Citizens have different views on the 
reasons government is unable to 
meet it’s constitutional mandate of 
providing at least the front line basic 
services to communities. One of the 
reasons communities protest is that 
they feel they are competing with 
accessing some basic services with 
foreign nationals as a result of the 
uncontrolled entry of legal and illegal 
immigrants into their communities.

Freedom House procured the 
services of Afesis-corplan 
to develop a toolkit aimed at 
providing citizens with alternative 
methodologies for dealing with 
their service delivery demands 
that do not involve them resorting 
to violent service delivery protests. 
The toolkit is concerned with both 
the formal planning, decision-making 

and implementation cycles of the 
state; as well as the organic process 
that typically unfold when civil society 
organisations engage with the state. 

The project commenced in 2016.The 

capacity of peace-building teams in 
xenophobic affected communities 
was strengthened to enable them 
to use the monitoring tools towards 
improving local community members’ 
ability to gather data about front 
line service delivery, measure local 
government responsiveness to 
community priorities, and consolidate 
that data for community action. The 
project will be completed in 2017.
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The 2016 financial year has been 
rewarding for the finance and 
administration department. It has proven 
that challenges can be resolved when 
tackled by a unified team. Several of 
those challenges have been as a result 
of funders expecting more with less, 
given their need to report to governing 
structures and funding portfolios and 
reduced international funding support 
to South Africa as a whole within the 
context of international political and 
economic volatility. The lessons learned 
on the importance of fiscal discipline 

have become increasingly critical in 
every entity, however as custodians of 
funding grants, the discipline required 
of NGO’s and NPO’s is even more 
heightened. Systems, policies and 
procedure require the ability to ensure 
transparency and accuracy to enable 
those charged with governance to 
endorse that all funds are spent in 
accordance with prescribed contractual 
obligations to achieve the objectives 
of both the funder and the strategic 
objectives of Afesis-corplan. We are 
therefore pleased to be able to report 
that  Afesis-corplan and its team have yet 
again maintained an unqualified audit 
opinion from PricewaterHouseCoopers. 

A constant challenge facing NGO’s 
remains that of balancing a staff 
retention strategy, growing its reserves 
to gain financial sustainability and 
resource expenditure to enable the 
organisation to successfully achieve 
its strategic objectives.
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ADMINISTRATION AND HUMAN RESOURCES

STAFF COMPLIMENT

Afesis-corplan regards efficient 
and effective support as an integral 
component to facilitating the attainment 
of its programme and project 
objectives. Support services provided 
by the administration department 
include general administration, 
human resource management, 
communication and resource 
management, financial administration 
and procuring logistical arrangements. 
A large component of the duties of 

the department is to be vigilant and 
disciplined in the management of both 
contracts and grant funding received, 
with no margin for error or deviation 
from budgets and deadlines.

The staffing compliment of Afesis-
corplan underwent a transition 
during the year under review. Staff 
welcomed the opportunity to be 
on permanent contracts, with the 
implementation of performance 

assessments designed to be in line 
with funder contract requirements to 
enable efficient and effective delivery 
of our strategic objectives to capacitate 
an active citizenry. The organisation 
has maintained a core body of eleven 
well-skilled and academically qualified 
staff members. The following table is a 
demographic breakdown of the Board 
of Directors and staff complement of 
Afesis-corplan at the year ended 31 
December 2016:

Board 1 2 1 1
Management 1 1 1
Porfessionals 1 2 1
Administrator 2 1
Total 2 6 1 1 1 3
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STATEMENT OF 
COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2016 Income allocation

Expenditure 2016

24%

2%

10%64%

9,3% 17,39%

18,18%

22,73%

18,23%

14,17%

INCOME 2016 2015

Funding Income 3 728 531 2 906 321

Interest received 591 406 166 322

Sundry Income 123 718 87 088

Self Generated Income 1 417 573 2 285 666

TOTAL INCOME 5 861 228 5 445 397

EXPENDITURE 2016 2015

Information dissemination 1 015 664 833 976

Training and capacity building 1 269 994 1 140 341

Advocacy and technical support 1 018 381 1 233 875

Demonstration/facilitation 791 406 1 010 703

Research 519 443 691 134

Programme administration 971 711 932 183

TOTAL EXPENDITURE 5 586 599 5 842 212

Surplus /Deficit for the year 274 629 -396 815

Add accumulated funds 1 539 554 1 936 370

Balance at the end of the year 1 814 183 1 539 554
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STATEMENT OF 
FINANCIAL POSITION

ASSETS 2016 2015

Non-current assets

Property, plant and equipment 556 403 620 946

Current assets 11 746 710 3 792 613

Trade and other receivables 723 432 567 904

Cash and cash equivalents 11 023 277 3 224 709

Total assets 12 303 113 4 413 559

EQUITY AND LIABILITIES

Capital and reserves

Accumulated funds 738 751 67 306

Current liabilities

Trade and other payables 11 564 362 4 346 253

Total equity and liabilities 12 303 113 4 413 559



To find out more about our organisation and latest happenings we invite you to visit the 
Afesis-corplan website at 

9 Wynne Street, Southernwood
PO Box 11214, East London, 5213

Tel: +27 43 743 3830   Fax: +27 43 743 2200
Email: info@afesis.org.za  

Company nr: 1999/006881/08    Vat nr: 4010213900    NPO nr: 022708    PBO nr: 18/11/13/3517

www.afesis.org.za
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